Walking the Talk

The Next Phase of the NM Pinon Project




It is all about the journey

To know where you are going
you have to know where you
have been.

e




Those who cannot remember our past
are condemned to repeat it — George
Santayana

Human history becomes more and more
a race between education and
catastrophe — H.G. Wells

For four-fifths of our history, our planet

was populated by pond scum — J.W.
Schoph



Child welfare 1s continuously
evolving

The practice of child welfare
1s influenced by societal

standards

That lgst bullet is from a movie
Data andargseareh-ean inform

practice

“TThere 1< O SDOON







Shark-fetus teeth.A few shark species

have live births (instead of laying eggs).
These Jaws juniors grow teeth in the womb
The first sibling or two to mature
sometimes eat their siblingsutero

Yummy... siblings.







There were no child protection laws
Orphanages = work houses

Orphan trains were considered Ostate of th
artO

Foster care was forever

Native American children were placed In
boarding schools to address neglect and to
help them adjust.




And in New Mexico...




Child Welfare believed that foster
parents should only foster and

adoptive parents should only
adopt.

Foster parents were not allowed to
adopt children in their homes.




Child Welfare believed that
foster parents and biological
parents should never meet.




Child Welfare believed that
when children left foster care
through either adoption or
emancipation that they would
simply “forget” their biological
families.




We only assessed for risk
and didn’t assess for
safety.....and betore that,
we didn’t even assess for
risk.




Can you believe it?

We believed
family
involvement
In case
planning
meant they
signed the
case plan.



We didn’t consider changing the
permanency plan until at least 18
months 1nto the case regardless of
case circumstances.

Adjudicatory hearings were held
within 90 days of a child coming
into custody.



We didn’t offer
Medicaid to youth
emancipating out of
foster care.

Youth couldn’t have
a break in service if
they ever wanted to
get IL services




Why Evolve, Why Now?




If you don’t evolve, you die and become
extinct

Except, child welfare agencies can’t die
Our fate may be much worse.




Never been able to clearly articulate
practice framework

Performance plateau and we believe
children deserve more

Round 3 CFSR

Implementation Center — availability of
resources

Want to support the work that we all do




Pinon Project

Practice Model




A way of practicing that is aligned
with our values



NM Practice Model Components




Mission & Vision
Values and Principles
Standards

Methods and Tools

Which Lead to:

Outcomes that require ongoing
*Monitoring
*Evaluation




Children and youth in New
Mexico live 1in a family
environment free from abuse
and neglect




We serve children, youth and

families by:

e Protecting children and youth
from abuse and neglect

e Pursuing timely permanency
and;

e Promoting well-being




Safety

Preserving
Connection




The practice model guides workers as
they provide services along a
continuum — the service array

Service Array

e Child & Family Engagement
e Ongoing Service Planning

e Service Delivery

e Monitoring & Evaluation




Installing the Practice Model

Implementation & Sustainability




We are here

Exploration
Initial Implementation

Installation

Full Implementation

Sustainability




Si1x 1implementation zones 1n 2012

Intake and Investigations
- SCI
. Bernalillo East
- San Miguel
- San Juan
. Grant
.- Chaves




Practice Standards, Methods and Outcomes
Defined

County Readiness Discussions Conducted
Quality Assurance Reviews Completed

Resulting 1n:
Baseline Data for Practice
Training and Coaching Needs Defined
Adaptive Challenges Identified




Initial Implementation - Analysis

0 Are Outcomes Consistent with Principles and

Standards ? .




Natural resistance to change

Discomtort 1s expected and may
materialize in a variety of ways

Adaptive work mvolves learning
new ways to solve problems

Requires Leadership to address
challenges



Coaching & Mentoring done by
Managers, Supervisors and Peer to Peer

R Ms
. Technical
COMs Assistance Team
/
Supervisors
. Peer to Peer
Workers z

Supported by a Technical Assistance Team




Remember that child welfare 1s an
evolving field

That the practices of today may be
discarded in the future

As our partner-be engaged
Participate with us in the process

Take personal responsibility — own
your stuff




Count off 1-11

Find your group

Group 1 = safety, group 2, etc..
Select a Scribe

Select a Reporter

Poster

o Write down 2 current practice behaviors NOT
representative of this value

o Write down 2 NEW practice behaviors that will
support the value




Safety

Preserving
Connection




Develop site specific plans
Provide the “tools™

Adaptive Leadership Training
Training and Technical Assistance
Coaching & Mentoring

Collect feedback




Technical Assistance Team
Brenda Manus -505-841-4755

brenda.manus@state.nm.us

Elisha Arguello-505-476-5463
elisha.arguello@state.nm.us

Elena Velasco-505-841-2915
elena.velasco@state.nm.us



PS-Im

plementation Center Liailson

|IselaBurciaga-505-476-1046
rosaisela.burciaga@state.nm.us

www.cyfd.org/pinonproject

Email us at:
¥ PInon.project@state.nm.us



